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#6.A. COMMUNITY HEALTH UPDATE

Shelley Newhouse - Director, Wilmington Board of Health 
Doreen Crowe - Coordinator, WPS Health Services 



# 6.B. MASS STATEMENT ON IN-PERSON 
LEARNING
On November 6, 2020, Governor Baker shared expectations regarding schooling and his desire to have districts return to full, in-person 
learning, if feasible, when the community is not designated as “high risk”.

The Massachusetts Association of School Superintendents (MASS)  notes several realities that must be addressed to support  the 
Governor’s desire  before altering many months of planning:

1) Convincing evidence that less than 6-feet of distance is safe. We need medical experts to explicitly coalesce around safe distancing, 
which allows for increased student capacity in classrooms.

2) School bus transportation must allow for significantly larger student bus capacity. We are limited right now with bus availability and 
the significant costs to expand bus usage.

3) Help with collective bargaining provisions, since there is not way to make unilateral changes in previous agreements with local 
unions. Superintendents have already negotiated extensively on return-to-school plans.

Additionally, staffing challenges create great difficulty in having all students back in person and, while positive cases continue to climb in 
the surrounding area, more staff are being forced to quarantine. Before all students can be back to school, full time and in-person, these 
areas must be addressed.



#6.C. START-TIME COMMITTEE UPDATE 

● A prominent initiative within the WPS 2019-22 Strategic Plan included exploring changing start times as a means to
support student health and well-being

● A large group of stakeholders formed at the beginning of last year with the original  intention of concluding their
work and  recommendations to the School Committee by the end of the 2019-20 school year

● WPS Start-Time Committee has been on hiatus since the school closure in March for understandable reasons
● Intention to bring the group of individuals back together and move towards finalizing the important work that was

started last year
● A meeting of the who group has been called for shortly before the winter break with a currrently revised timeline

as follows:

December:  Start-Time Committee Reconvenes 

January - February: Start-Time Committee finalizes report and recommendations 

March 10: Presentation to School Committee of final report 

March - April: School Committee considered recommendations 

April 28: Final decision made about possible changes to WPS start times



#7. Old Business - ‘Snow Days’ 

● The Department of Elementary and Secondary Education (DESE) recently released guidance that cleared the path for school districts to schedule a remote 
learning day in the event of inclement weather, rather than closing the school and making up lost days at the end of the scheduled school year.

● According to DESE, remote learning must include the following components:

1. Procedures for all students to participate in remote learning, including a system for tracking attendance and participation;
2. Remote academic work shall be aligned to state standards;
3. A policy for issuing grades for students’ remote academic work; and
4. Teachers and administrators shall regularly communicate with students and their parents and guardians, including providing interpretation and 

translation services to limited English proficient parents and guardians.

● In the October 19, 2020 weekly update, the Commissioner stated that for this school year only, “…if there are days when schools must close because of 
inclement weather or other emergency, districts may choose whether to treat those days as “snow days” to be made up later, or provide all students with 
remote learning on those days in a manner that is consistent with the regulatory requirements listed above. This decision will be made at the local level.”

● It my recommendation that the School Committee consider allowing me the option to close the school system for inclement weather and to designate 
such a day as an instructional day, which will count toward the total 170 required days during the 2020-2021 school year.



#8.A. SCHOOL REOPENING UPDATE 

A. Summary of Recent Learning Model Survey
B. New Health Metrics 7 Updated Guidance from DESE
C. Extracurricular Activities Update
D. Winter Athletics Update



EXTRACURRICULAR ACTIVITIES @ WHS

Activity/Club Model UN Student Council Community Service 
Club

Math League

Academic Decathlon Newspaper Gay Straight Alliance Digital Photography 
Club

Engineering Club

Art Club Science Club Best Buddies Literary Magazine Local Heroes

Band Concert Leader Senior Class Advisor Mock Trial Club Women’s Study Club

Chorus Junior Class Advisor National Honor Society Yearbook

D.E.C.A. Sophomore Class 
Advisor

P.E.A.C.E Drama Club

Marching Bandmaster Freshman Class Advisor S.A.D.D World Cultures Club

Mentor Club String Leader Anime (Animation) 
Club

Environmental Club



EXTRACURRICULAR ACTIVITIES @ K-8

Homework Club Fitness Club 

Literary Magazine Math Olympiad

Art Club Student Council 

Wilmingtones 

Drama Club 



First Reading - Superintendent Goals 



2020-2022 SUPERINTENDENT GOALS

As we navigate the ongoing health crisis and its related challenges, it is important to bring 
into focus targeted work in support of our continual advancement as a district. I have, 
therefore, provided a draft of proposed district improvement goals to serve, in part, as a 
basis of the Superintendent Evaluation.

I am proposing three specific district improvement goals, with a suggested span across 
this current school year into part of the 2021-2022 school year. Based upon guidance 
from the Massachusetts Association of School Committee (MASC), it is feasible to span 
across two school years and, given the current situation, this approach would seem best.



DISTRICT IMPROVEMENT GOAL #1: WHS PROGRAM & 
OUR VISION OF A GRADUATE

With the recent development of the WHS Vision of a Graduate, the district should review current course 
offerings and identify programmatic opportunities that align with the overall four-year experience with the 
vision.

Anticipated Outcomes:

The development of recommendations to the School Committee which outline any recommendations for program/course/scheduling 
changes that would help to advance the experience for students at WHS, in alignment with the school‘s vision.

Action Steps:
▪ Form a steering committee that includes representation from faculty, instructional leaders,

▪ community members and high school and district administration and students.

▪ Review the recent WHS NEASC Report, findings and recommendations

▪ Review current program of studies, schedule and the established vision of a graduate.

▪ Identify opportunities to embed elements of this vision within the program of studies, either through

▪ new offerings and/or realignment of existing courses, schedules and experiences.



DISTRICT IMPROVEMENT GOAL #1: WHS PROGRAM & 
OUR VISION OF A GRADUATE (CONTINUED)

Timeline
▪ Send out a call for volunteers in early January, 2021 to serve on the steering committee.

▪ Steering committee begins its work of reviewing NEASC study, vision of the graduate, and enrollment trends/projections (February –
June, 2021)

▪ Steering committee develops program/course offering recommendations (August – end of October,2021)

▪ Submit recommendations on program changes to the School Committee in November, 2021 which will be phased in starting in the
2022- 23 school year.



DISTRICT IMPROVEMENT GOAL #2: MIDDLE SCHOOL 
PROGRAM CONFIGURATION

The recent program offerings, schedule and overall organization of the Middle School has remained relatively 
unchanged for many  years. This seems like an important time to conduct a thorough review and analysis of the 
schools’ programming, in light of shifts in student enrollment, to identify possible programmatic opportunities to 
enhance the curricular experience for students, and to recommend possible changes to move the school forward in line 
with what is in the best interest of future middle school students in Wilmington.

Anticipated Outcomes
The identification of recommendations provided to the School Committee which identify any desired changes in programs, schedules 
and/or organizational structures that will provide a rich middle school level experience for Wilmington’s students in the more immediate 
and longer-term future of the
school community.

Action Steps
▪ Form a steering committee including representation from faculty, support staff, community members and school and district

administration.
▪ Review current middle level best practices and research that supports optimal programming for middle level education.
▪ Gather information around schedules, course offerings, organizational structures (i.e. teaching team composition etc.) from

surrounding progressive middle school districts.
▪ Provide a report to the School Committee that makes recommendations around the ideal middle school experience for Wilmington.



DISTRICT IMPROVEMENT GOAL #2: MIDDLE SCHOOL PROGRAM 
CONFIGURATION (CONTINUED)

Timeline

▪ Send out a call for volunteers in early January, 2021 to serve on the steering committee.

▪ Steering committee begins its work February , 2021
▪ Update delivered to the School Committee in early June, 2021
▪ Recommendations delivered in October, 2021



DISTRICT IMPROVEMENT GOAL #3: ELEMENTARY SCHOOL 
BUILDING & GRADE LEVEL CONFIGURATION

The District is at an important point in time related to the immediate future of grade-level and 
building configuration. Two primary factors are of concern:

1. The Wildwood Early Childhood Center is a facility that is beyond its useful life in terms of offering a sound and
comfortable learning space to support the school’s programs, services and staff.

2. With the possibility of a future invitation into the Massachusetts School Building Authority (MSBA) pipeline for
projects, the District and town will need to formalize decisions around the future desired configuration of our ideal
elementary school-building/grade-level configuration.

Anticipated Outcomes

▪ The identification of recommendations provided to the School Committee regarding preferred elementary
school/grade/building configurations for the more immediate and longer-term future operations.



DISTRICT IMPROVEMENT GOAL #3: ELEMENTARY SCHOOL 
BUILDING & GRADE LEVEL CONFIGURATION (CONTINUED)

Action Steps
▪ Review recently completed town facilities master plan study and recommendations for building and grade level configurations.

▪ Review existing school capacity of the district’s school facilities at the PreK-8 level.

▪ Gather information from the forthcoming third party study of options that may be available to the

▪ District for the Wildwood School on an interim basis.

Timeline
▪ Send out a call for volunteers in early February, 2021 to serve on the steering committee.

▪ Steering committee commences its work ( February, 2021)

▪ Update provided to the School Committee in May, 2021

▪ Recommendations delivered to the School Committee late September/early October, 2021.


